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Public Speaking is for Everyone
Good communication is essential in learning, study, working with others and having good relationships at school and home. It involves talking and listening one to one and in larger groups such as in families, classrooms, teams and in the playground. 

Public speaking gives children a voice by allowing them to communicate their ideas, a topic or opinion to a larger group. Their first experience of this may be when they tell ‘news’ in Kindergarten. 

Through public speaking, students can begin to confidently express themselves to a wider audience. This involves:

· speaking clearly and fluently

· maintaining audience interest

· developing a sense of authority and confidence.

One way students learn to be effective public speakers is by watching and modelling themselves on others.

A public speaking program encourages younger students to learn from peers, older students, teachers and adjudicators. It provides opportunities for students to try out and practise new skills, starting with one to one, then in small groups or the whole class, in front of other classes or the whole school, in front of other schools.

At each step, it should be a positive experience for children, with their efforts acknowledged and praised so they can develop confidence, self esteem and self respect. 

Regardless of literacy level or background, public speaking can assist students to learn how to: 

· order their thinking in a logical manner

· integrate ideas and concepts

· develop lateral thinking and imagination

· develop spontaneity and fluency 

· use tone, body language and words to communicate effectively

· share their experiences and views in a confident manner

· use humour to get their message across

· draw on oral traditions.

Building speaking and listening skills in class Teachers can begin to teach the communication skills required to be effective public speakers by varying the context and situation in which students practise speaking and listening.

Some activities to encourage students’ awareness of what good communication consists of are:

1. Discuss with students why having a group agreement about how they will communicate in class is a good idea. (An analogy might be to ask if you can you play a game without rules. Games need rules or they can’t be played.)

2. Brainstorm a group agreement. Put it up where everyone can see it and explain that everyone is responsible for helping class members to keep to the group agreement and that, if they want to, they can add to it as they go along.

3. Ask for four volunteers. Have two students ‘model’ the other two so they look like they are really listening to each other. Allow students to discuss ‘eye contact’, what it is, what messages we send with our bodies. Note: in some cultures maintaining eye contact may be regarded as disrespectful or ‘too assertive’, as may some other forms of body language. Invite students who have experienced this to contribute. Discuss with the class how communication is culturally based, and when relating to people from other cultures it may be important to modify our speech, tone, body language and even our dress.

4. Ask students to think about a topic they know a lot about: eg My Family, My Pets, My Favourite Place in the World, a sport or sportsperson. Have them work in pairs where the person listening models ‘really listening’ while the speaker speaks for half a minute – no interrupting, comments or eye rolling. Debrief: Ask person being listened to how it felt being really listened to. Answers may include: It felt good/weird/unnatural. 

5. Explain how words, tone and body language have to match up to have good communication. Ask students to take the words, ‘I’m not angry!’. Ask for volunteers to say those words in an angry tone using angry body language. What are they really communicating? What do they communicate when they match the words to body language and tone? 

6. Ask students to think of someone they think is a ‘good communicator’. It could be a friend, family member, teacher or member of their community – someone they really enjoy talking with, or someone they’ve seen on TV. Ask them to think about what qualities that person has that makes them a ‘good communicator’. Explain that one of the ways they can become good communicators is by observing what other people do and practising doing those things as well. (They may have observed how young children sit and watch and imitate the body language of an older child or adult. That’s how they learn and it’s how we can learn too.)

What a public speech is and is not 
There are two types of public speech – prepared and impromptu. Both are given in front of an audience and have a time limit. For the impromptu speech, the speakers will have 3-5 minutes to prepare before presenting the speech. In most competitions, speakers will have to give both types of speech and equal marks will be given for both.

A good speech will generally include current issues or ideas that appeal to or are of interest to most audiences. Its purpose may be to: inform, persuade, arouse sympathy, increase understanding, raise awareness, change an opinion, or present a point of view.

A public speech is not

A debating speech – the structure, purpose and style of public speaking is completely different to what is expected in debating

A reading exercise – public speaking notes should be kept to a minimum and be unobtrusive.  

An essay – spoken and written communication differ in vocabulary, sentence structure and formality, so students should not write out the speech and then memorise it

A lecture – the speech should not be so technical or academic that it cannot be easily followed by the audience

A string of unconnected ideas – there should be a definite theme and clear outcome  

A stand up comedy act – humour can be important but should be linked to the purpose and main ideas being conveyed

Too dramatic or stylised – presentation should be natural, vital and reflect the speaker’s character

Forced or artificial – the presentation should reflect the content and be believable and sincere.
Some key terms
What they mean
Audience
people who are listening to our speech

Adjudicator
the person who marks the speech


Body language
includes standing naturally, looking comfortable and confident, making eye contact with the audience and gestures

Chairperson
the person responsible for keeping order during a public speaking competition


Eye contact
looking at members of the audience as we speak

Gestures
a speaker’s hand movements


Introduction
beginning of the speech

Pause
when the speaker stops speaking for a brief
moment 

Pace
the speed at which a person talks


Impromptu Speech
a speech that is made up just before 



speaking


Informative 
contains useful information

Manner
the way the speech is presented, eg eye contact, use of voice, gesture, stance, and use of palm cards

Matter
what the person says 

Method
how the speech is organised

Palm cards
a set of small cards that contain the 


main points of the speech


Point of view
the main idea in the speech

Prepared Speech
a speech that has been planned

Projection
being able to be heard by everyone in the audience

Subject matter
what the speech is about 

Volume
the loudness or softness of the voice

What Makes an Effective Public Speech
Effective public speakers use voice, language and body language to communicate with the audience, who responds by listening to and considering what is being said. It is a two-way communication in which the speaker engages the audience’s imagination and emotions, perhaps inspiring thinking, anger, action, tears or laughter. 

Public speaking differs from debating, where each speaker has a role to play as a team member in presenting an argument and uses debating conventions. For example, defining the topic or using statements like ‘I’m going to argue…’ or ‘In summary…’. 

In public speaking, the chairperson introduces each speaker and their topic and the speaker launches straight into the speech. There is no need to say ‘Good morning chairperson’ as this is a distraction in a speech. 

The adjudicator assesses each speaker on their manner, matter and method: 

Manner The way the speaker presents the speech, using vocal expression and body language to enhance communication.

In general, the speaker will appear natural and relaxed, use facial expression, make eye contact with all sections of the audience, vary their voice (pace, rhythm, pitch, volume) to match what they are saying and express emotion, use pauses for effect, and refer only occasionally to their palm cards.

Matter This is what is said. It relates to the topic and concerns a message or point of view the speaker wants to get across. If participating in a competition it may also be affected by the theme of the competition, for example, in the Multicultural Perspectives Public Speaking Competition the prepared speech must be about multiculturalism. 

Method Every speech is organised to include a beginning, middle, and end. 

Planning a Prepared Speech – step by step

Teachers may want to use sections of the video as triggers at each step to remind students about what Zoe and Matt did when they were preparing their speeches.

Step 1: Choosing a topic

Students should be encouraged to choose a topic that they are passionate about, already know something about or are interested in, or one that concerns people they know. 

Step 2: Who is the audience

Being clear who the audience is will help the speaker to choose suitable examples, words and concepts to get their message across and keep the audience interested.  At different times the audience will be classmates, other classes, parents, teachers.  In a competition the adjudicator is NOT the audience, their role is to observe and assess the speaker’s impact on the audience.

Step 3: Brainstorming ideas

Mind maps are brainstorms on paper (A3 size or larger) or whiteboard. Students (individually, in pairs, small groups, large group) write the topic in the centre and use coloured pens to quickly put down all their ideas, not worrying how they fit together..  Ask students to develop mind maps of each as examples before they choose the topic they will use.

The value of the mind map is that students can keep adding to it as they do their research or when ideas arise in discussion.  They can add any personal experiences/stories that might be useful to illustrate the topic, key words, ideas for making the speech more interesting.

Step 4: Research

Sources of information include libraries, books, newspapers, magazines and journals, internet and interviews. To guide their research, students can ask themselves:

· What do I know already?

· What else do I have to find out?

· Where could I find out about that?

· Does this information help me to achieve my purpose?

· How can I use this information in my speech?

Step 5: Structuring the information

Some questions students can ask when structuring the information they have gathered are:

What is the purpose of my speech? 

The topic will be a guide to deciding on the speech’s purpose and its content, whether it is to inform, persuade, arouse sympathy, increase understanding, inspire compassion, change opinions or simply present a point of view. For example, 

· ‘It’s cool to be different’ - will argue a point of view

· ‘Books: a window to the world’ – may suggest several possible purposes such as presenting a speaker’s personal experience and/or making a recommendation based on the evidence presented. 

To help clarify their purpose students might complete this sentence: 

At the end of my speech I would like my audience to………….

Three useful methods to assist students to organise subject matter are:

S.C.G.

Self

Community or Country

1. Global

P.I.N.

Positive 
Commence with a positive thought - introduction

Interesting Develop this positive thought into something interesting - middle (body of speech)

Negative 
Conclude with something that is negative about your topic - conclusion

P.P.F.

Past  Your topic in the past - introduction

Present Develop this topic into what happens now - middle (body of speech)

2. Future Use your imagination to decide what may occur with your topic in the future - conclusion.

Sharing circle Teacher provides a topic ‘Children watch too much T.V.’. The first student writes a one line opinion about the topic. The paper is passed to the next student who writes a one line response. The paper is passed until everyone writes a response. Responses are shared with the whole group.

A picture says…  This strategy activates background knowledge. 

Students work in small groups of 3-5:

a. Place a set of pictures on the floor. Ask each group to choose two pictures

b. make a list of questions to help them to think about what each picture is about

c. use their imaginations to write a short story about one of the pictures that describes what, where, when, how, why

volunteer presents each group’s story.

Step 6: Preparing the introduction, middle and end
Once the purpose is determined the structure will follow and will include a beginning, middle and end, each of which serves a different purpose. 

Students may want to watch the video again to remind them about how to structure their ideas.

Introduction
The introduction is very brief. Its aim is to capture the audience’s attention so they want to really listen to what the speaker has to say. This is where the speaker establishes the subject and purpose of the speech and, as a general rule, incorporates the wording of the topic. 

It might include:

•
One or more questions that will be answered in the middle of the speech

•
A statistic

•
A story about your subject

•
A startling opinion, fact or statement

•
A real life example 

Avoid: a long drawn out introduction, theatrical gestures, singing, or saying: 

•
‘Today I’m going to talk about...’

•
‘The subject of my speech is...’

•
‘What does it mean?’ or ‘The definition of…’

‘My name is…’

Development 

How the speech is delivered will depend on the speaker’s purpose and personality. This part will be linked to the introduction in a logical and interesting way, containing ideas and examples that support the topic and purpose of the speech and are linked to each other. It is where the speaker gets their message across and it is important that it sounds inspired and spontaneous.

Avoid: using lists or talking about your family, friends or pets, 

Conclusion 

The climax or goal of the speech, it is a short final statement that is linked in style and content to the introduction. The conclusion says it all with regard to the subject and purpose of the speech. It should be 
approximately 30 seconds long so that when the warning bell rings the speaker can confidently deliver their conclusion.

Step 7: Timing
Students will need to practise the speech to ensure they can present it in the time allowed. If it is a three-minute speech, the speaker will aim to finish as close to the three-minute bell as possible. Similarly, for four- and five-minute speeches. 

Activities

3-minute stories Students write a complete structured story on a given topic in three minutes. When this skill has been developed, write the introduction then the conclusion before the middle or body of the speech. This will help prepare for Impromptu speeches.

Finding key words After writing a speech take the introduction and find the key words. Write these on a palm card and students will soon be able to ‘tell’ their introduction without reading. Do this with the introduction and conclusion and this skill will easily transfer to the whole speech resulting in a speaker rather than a reader.

Preparing an Impromptu Speech

Preparing and presenting impromptu speeches in the classroom allows students to express opinions and display their general knowledge of issues and current affairs. As with the prepared speech the purpose of the speech may be to persuade, argue, explain, discuss, inform or entertain.

Topics May be open-ended and capable of any interpretation. It can be given to the whole class, or individuals can select an unseen topic out of a lucky dip. For example,


•
Good news

• The best things in life

•
Improving school

• Taking things for granted

•
Making decisions

• Decisions

•
Solving our problems

• Leader of the pack

Time limit Speakers are usually given 5 minutes preparation time for a 1 to 2 minute speech. 

Step by step Once students have learned the elements of what makes an effective speech and how to structure their ideas, they will be able to use those skills to practise preparing an impromptu speech. As a general rule they will need to be skilled at writing the introduction, then the conclusion and mind mapping or brainstorming the supportive ideas.

Pre competition preparation

 As with the prepared speech a good impromptu speech will have an introduction, a clear line of argument and a conclusion. Therefore students will need to have practised planning, preparing and delivering an impromptu speech.

What to avoid

· Retelling the trauma of the preparation room, eg “When I first saw this topic”

· An introduction that lists every possible interpretation of the subject Lists of examples

Using material from their prepared speech or those of other contestants.

Presenting the Speech – Performance

Public speakers are individuals and how they present their speech will reflect their unique personalities. What they all have in common is their desire to capture and hold the audience’s attention, interest and their imagination. Effective speakers show their true personality without seeming too casual or laid back. They speak from ‘the heart’, which means the style, content and purpose of their speech come together to send a message that the speaker is convincing and sincere. 

What the Adjudicator is looking for

These can be grouped under three headings


Visual Presentation
Vocal Qualities

Verbal Skills

stance 


clarity

gesture


speed of delivery (pace)

grammar

facial expression
volume

pronunciation

eye contact

pausing

palm cards


variety of tone

What they look like (Visual Presentation)

Stance Feet spaced a little apart and placed firmly on the ground. Weight evenly spread across both feet, looking comfortable and relaxed. 

Gesture Use of hands and arms to accentuate a point, or add life to their presentation. Again, this will need to reflect their personality. For example, hands may be clenched for aggression, upturned to emphasise a question, or limp to suggest bewilderment. They may even take a step forward to emphasise a point. Gestures can lose their impact if they make the speaker seem ‘bossy’ (shaking a finger), or are used too often or inappropriately, or if they are simply nervous mannerisms such as repeatedly brushing the hair back or clasping and unclasping hands. Stance should be fairly confined. If palm cards are too large they will inhibit the use of the hands.

Facial expression Speakers can use their face to express emotions, capture the audience’s attention, add weight to what they’re saying, create a feeling of friendliness or intimacy with the audience. Some emotions that relate to the content of the speech might include anger, joy, calm, outrage, sincerity, humour and surprise. This helps the speaker to appear more convincing and entertaining.

Eye contact Looking around at the audience will communicate confidence and engage them in listening to what the speaker is saying.

Palm Cards These are notes that fit into the palm of one hand so they won’t detract from the hand gestures being used. They are not meant to be read word for word. Keeping the number of cards to a minimum means the speaker won’t be tempted to read them. 

What they sound like (Vocal Qualities)

These qualities relate to how the voice is used. 

Clarity Involves speaking clearly and slowly enough so they can be heard and understood and pronouncing words correctly. If the person usually speaks quickly they may need to slow their speech down or open their mouth wider so they don’t mumble. 

Pace Relates to speed. The speech must not be too slow or too fast. Having some variation in pace will help the speaker to emphasise or dismiss particular points and keep the interest of the audience. 

Pausing A brief pause, perhaps after a rhetorical question or after an important or key statement, gives the audience a moment to think about what the speaker is saying. 

Pitch Relates to how high or deep the person’s voice is. A high pitched voice may be hard to listen to.

Volume This is a part of projection and needs to be appropriate to the size of the audience and the venue. The speaker will need to speak louder in a large room or if there is no microphone. Even if a person whispers or speaks softly for effect, they will still need to be heard by everyone in the room. An audience immediately loses interest if they cannot hear what is being said.

Tone Variety of tone is essential for making an impact and is used to express emotion or confidence, and to engage the audience. For example, the speaker may use a humourous, friendly angry or conversational tone.

How is Language Used? (Verbal Skills)

The speaker should use correct grammar and pronunciation and appear comfortable with the language they are using to present the subject matter. Humour, used appropriately, can add to the effectiveness of the speech.

Students can be assisted to overcome distracting vocal qualities such as a rising inflection at the end of a sentence.
Activities to assist performance skills

Observing other speakers Discuss the appropriate use of facial expressions and gestures. Use recorded video clips from television news and interview programs.

Theatre sports A student sits on a chair with arms crossed at the back. A second student kneels on the floor behind the chair and places their arms around the front of the first student. The first student begins to speak and the other student provides hand gestures.

Practising in front of the mirror This allows students to see the facial expressions and gestures that they use when delivering their speeches.
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