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 Outstanding Strong Developing Emerging Beginning 

Tone Quality 

Energised tone with 
pure vowel sounds, 
consistent breath 
support, and resonant 
head voice 
throughout. 

Pleasant tone with 
mostly pure vowel 
sounds and good 
breath support. 
Head voice used 
well. 

Lacklustre or 
strained tone at 
times. Head voice 
used most of the 
time. 

Breathy or harsh tone 
with limited breath 
support. Head voice 
used inconsistently. 

Rough, forced tone 
with little or no 
breath support. 
Students singing in 
chest voice or 
‘yelling’. 

Intonation & 
Blend 

Consistently in tune 
across all voice parts. 
Choir produces a 
unified sound. 

Mostly in tune. Blend 
is generally good 
with only occasional 
wayward voice. 

Some out of tune 
singing. Blend is 
uneven and certain 
sections or 
individuals stand out. 

Frequently out of 
tune. Little sense of a 
unified sound. 

Choir is ‘yelling’; no 
real sense of pitch. 

Dynamics & 
Phrasing 

Excellent dynamic 
contrast. Musically 
expressive phrasing 
enhances the 
meaning of the music. 

Good dynamic 
contrast. Musical 
shaping is attempted 
and mostly effective. 

Limited dynamic 
variation. Phrasing is 
attempted but often 
flat or lacking 
intention. 

Very little sense of 
phrasing or dynamic 
control. Music is 
sung mostly at one 
level. 

No dynamic contrast. 
No phrasing 
attempted. 

Diction & 
Text 

Clear diction with 
crisp consonants and 
pure vowels 
throughout. Accurate 
lyrics and rhythm 
with clean cut-offs. 

Mostly clear diction. 
Consonants and 
vowels are generally 
well formed. Minor 
inaccuracies in lyrics 
or rhythm. 

Diction is 
inconsistent. Some 
words unclear or 
rushed. Consonants 
lack clarity. 
Occasional rhythmic 
inaccuracies. 

Diction is often 
unclear. Lyrics 
frequently incorrect 
or difficult to 
understand. 
Frequent rhythmic 
inaccuracies. 

Lyrics unclear. 
Significant rhythmic 
inaccuracy. 

Presentation 

Choir is well 
presented and 
watching conductor 
at all times. Excellent 
posture and strong 
engagement. 
Confident and 
polished 
performance. 

Choir presents well. 
Most students 
maintain good 
posture and watch 
conductor. 
Engagement is 
generally strong. 

Presentation is 
mixed. Some 
students are 
attentive while others 
lose focus. Posture 
inconsistent. 

Limited engagement 
and confidence. 
Many students not 
watching conductor. 
Poor posture. 

Choir appears 
disengaged. No 
attention to 
conductor. Poor 
posture and 
presentation. 

Repertoire 
choice 

Complex 2- or 3-part 
repertoire executed 
well with musicality 
and confidence. 

2-part repertoire 
attempted well, or 
unison performed 
with strong 
musicality and 
accuracy. 

2-part repertoire 
delivered with 
difficulty or 
inconsistency, or 
unison repertoire 
lacking musical 
control or interest. 

Inaccurate delivery 
of parts. Repertoire 
may be too 
challenging or not 
well rehearsed. 

Inappropriate 
repertoire for young 
voices (too low, or 
style encourages 
yelling). 
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